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Summary

Global coffee supply chains are associated with significant environ-
mental and human rights violations.

Key environmental challengesin natural resource management that
directly affect German coffee companies and their coffee supply
chains include: deforestation, water pollution, soil degradation,
and loss of biodiversity. Furthermore, human rights abuses in coffee
such as modern slavery, child labor, extreme poverty, and restric-
tions on trade union rights are widespread.

The EU Deforestation Regulation (EUDR), the German Supply
Chain Due Diligence Act (LkSG), and the European Corporate
Sustainability Due Diligence Directive (CSDDD) create legally
binding frameworks that are intended to lead to greater transpa-
rency, due diligence, and risk management, and to ensure minimum
standards - including in coffee supply chains.

However, these regulations are under considerable pressure: Just
a few weeks before the agreed entry into force of the EUDR at the
end of 2025, the regulation was postponed for another year and its
contentwatered down. The latter decision aims toinclude exemptions
for European primary producers and traders, which would resultin a
significant weakening of the law’s traceability and transparency re-
quirements, as well as reducing the possibility of strong enforcement
and targeted sanctions for violations. In April 2026, it is expected
there will be a further weakening of the reqgulation.

Almost simultaneously, the EU Commission, the EU Council, and
the European Parliament agreed on a significant weakening of the
CSDDD as part of the “Omnibus I"” process. In particular, its scope
of application was greatly narrowed, with due diligence obligations
now only applying to companies with over 5,000 employees and
at least €1.5 billion in turnover. The newly developed directive
will only apply to around 30% of the companies covered under
the original version. In addition, key obligations such as EU-wide
harmonized civil liability and mandatory climate transition plans
were weakened, removed or diluted.

These recently adopted changes create uncertainty and disadvan-
tages for companies and producers that have already invested in

transparent and responsible supply chains in anticipation of the
previously announced and partially adopted legislation.

Against this backdrop, this study examines the implementation
status of relevant environmental and human rights due dili-
gence obligations by German coffee companies, based on their
self-reported information. The study does not assess compliance
of their measures with legal requirements.

Twenty-one companies from the retail, catering, and processing
sectors provided detailed information on their traceability, data
collection, risk analysis, management systems, and support and
complaint mechanisms. The results show that many companies
have established initial structures and are actively working to
increase transparency. Traceability systems, sustainability stra-
tegies, and climate plans are common measures to minimize risk
and cooperate with suppliers. Most companies are already making
efforts to comply with legal requirements. At the same time, this
progress is not sufficient to effectively address the structural
problemsin coffee production. Certifications are falling short both
politicallyandin practice; data collectionis sometimesincomplete,
and support for producers, especially smallholders, is often only
project-based rather than systematic and sustained. Significant
room remains for improvementin terms of sustainability in supply
chains and adaptation measures in response to climate change.

This study demonstrates that companies need clear, binding, and
stable regulatory frameworks to be able toinvest in sustainability
in the long term. A significant weakening of the LkSG, EUDR, and
CSDDD not only increases environmental and social risks, but also
disadvantages those companies that are already taking responsibi-
lity. Reliable rules are crucial for creating fair competition, empowe-
ring smallholder farmers, and ensuring sustainable supply chainsin
the coffee sector. While some coffee companies are making intensive
efforts to ensure ethically responsible production conditions, others
largely disregard existing standards. The latter ones risk deceiving
unwitting consumers who do not wish to support practices associated
with serious human rights violations such as human trafficking, child
labor, and environmental destruction, particularly deforestation.
Our reportindicates that there is a clear need for binding regula-
tions to create a level playing field for companies, with minimum
sustainable and social standards for all.

Mechanized and industrial coffee production is resource-intense and negatively affects soils and ecosystems. Source: Marcelo/AdobeStock



INTRODUCTION - FROM THE FIELD
TO THE CUP

Coffee is one of the most popular beverages in the world, even
surpassing beer in Germany. But when we enjoy our coffee, are
we aware of where it comes from? How many hands has it passed
through? What impact its cultivation had on local ecosystems,
communities, and the climate? And what processing stages
were necessary? Every coffee bean travels a long way from the
plantation to our cup, and yet the environmental and social costs
of this miracle bean are rarely discussed.

1)

Coffee plants are cultivated in tropical climates with temperatures
between 15 and 24 degrees Celsius and altitudes of 1,800 to 2,600
meters above sea level. They also require a lot of water to grow.
Therefore, they are typically cultivated in regions with moderate
to high rainfall or with the help of irrigation systems. Although
cultivation in many coffee-growing regions is carried out through
monoculture, agroforestry (“shade-grown”) systems offer the ad-
vantage of providing shade for the sun-sensitive coffee plants,
retaining soil moisture, and promoting biodiversity.

In countries such as Brazil, Indonesia, and Ethiopia, coffeeis often
picked by hand. Harvestingis backbreaking and almost always poor-
ly paid. Seasonal workers mostly work under precarious conditions,
without adequate occupational safety measures such as protective
clothing, regulated working hours and breaks, or social security. The
income of many smallholder farmers and coffee farm workers is so
low thatthey and their families live below the poverty line defined
by the World Bank.2:3 According to an assessment by Coffee Watch,
the extent of poverty in the coffee sector has been systematically
underestimated to date, as existing surveys often do not include
seasonal workers, unpaid family members, and other informal
workers. Studies on coffee farms in China, Mexico, and Colombia
demonstrate the extent of unregistered employment, whichin turn
makes data collection difficult and is associated with poor working
conditions and legal violations.4 There are numerous reports of
forced and child labor in coffee cultivation throughout the coffee
belt, includingin Brazil,5.6 Colombia, Costa Rica, Cote d'Ivoire, the
Dominican Republic, EL Salvador, Guatemala, Guinea, Honduras,
Kenya, Mexico, Nicaragua, Panama, Sierra Leone, Tanzania, Togo,
Uganda, and Vietnam.7:8
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Coffee harvesting is manual labor that involves great physical strain in a tropical

climate - often without protective clothing. Source : S J Lievano/AdobeStock

Furthermore, the average coffee consumer is usually unaware of
how much forest in tropical countries is lost to coffee cultivation.
Coffee cultivationis the sixth largest driver of deforestation world-
wide: the World Resources Institute estimates almost two million
hectares were deforested between 2001 and 2015.9.10

In addition, itis estimated that the EU, as a major coffee importer,
isresponsible for 30-40% of deforestation (embodied deforestation
or hidden deforestation in global supply chains), which is far more
than other supply chains covered by the EUDR Regulation.1?

Plantations and farms are encroaching further and further into
rainforests and other types of forest. According to Coffee Watch,
Brazil lost over 11 million hectares of forest between 2001 and
2023, at least 300,000 hectares of which were directly for coffee
cultivation.12 This corresponds to an area more than three times
the size of Berlin, deforested exclusively for coffee cultivation.
The loss of these forests destroys habitats, reduces biodiversity,
and releases large amounts of carbon.13 Brazil is sadly not an
exception; deforestation for coffee production also abounds in
other tropical growing countries.14 Due to local changes in the
microclimate caused by deforestation combined with the effects of
climate change, rainfall in these regions is becoming increasingly
scarce with periods of drought, ultimately increasing the stress on
coffee plants. Soilis leaching faster, and harvests are becoming less
productive, which often has the consequence of new areas being
cleared for cultivation. In Brazil’s most important coffee-growing
regions, rainfall deficits have occurred in 8 of the last 10 years
since 2014.15

Drinking Deforestation?



Coffee cultivation is the sixth largest driver of deforestation worldwide; Pard, Brazil. Source: Marcio I. Sa/AdobeStock

This confirms the prediction that coffee cultivation will have to
take place in increasingly smaller areas in the future, as half the
land currently used to grow coffee will no longer be suitable due
to climate change. Coffee could become an endangered species.16

Another problem that continues to be largely overlooked is the use
of highly hazardous pesticides. Evidence from major producing
countries shows that coffee cultivation, particularly in monocul-
tures, relies heavily on toxic chemicals. The use of more than 150
active pesticide ingredients has been documented, over half of
which are classified as highly hazardous?? and are already banned
in the EU due to their unacceptable risks to human health and the
environment.18 Coffee farmers and farm workers, who often toil
without adequate training or protective equipment, are exposed to
the direct effects of pesticide use. This can lead to acute and chronic
health problems, especiallyamong pregnant women and children.19

The consequences for nature and the environmentare no less serious:
pesticides accumulate in the soil,20 pollute waterways and drinking
water,21 and contribute to biodiversity loss, e.g., declinein pollina-
tors. In the long term, this disrupts the resilience of coffee-growing
areas, making farms less productive and plants more vulnerable to
pests and climate shocks. This in turn increases the dependence on
chemical inputs and forces farmers into an unsustainable cycle.22

Animal and plant species are directly affected by deforestation and destruction

of habitat by expanding coffee plantations, for instance the Colobus monkeys in
Ethiopia. Source: NickFox/AdobeStock
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After coffee cherries are harvested, the beans are processed for
export. The wet processing of coffee beans, which involves sepa-
rating them from the pulp and washing them, uses a lot of water.
This contaminated water is often discharged, unfiltered as waste-
water, into streams and rivers, polluting them with organic
residues. Similarly, the chemicals used (e.g. pesticides, fungicides,
fertilizers) are washed out during processing and accumulate in
soil and water, further damaging ecosystems and severely reducing
the water quality. An average of 140 liters of water are required for
the cultivation and processing of a single cup of coffee, whichis an
enormous water footprint.

Coffee roasting, the main source of added value, predominantly takes place outside

the countries where the coffee is grown. Source: Georgii/AdobeStock

The coffee, packed in sacks, is transported in containers over long
distances and then shipped. International transport causes sig-
nificant greenhouse gas emissions: a container ship journey from
Brazil to Germany, takes between 20 and 25 days on average. Most
of the coffee for the German market is delivered via the ports of
Hamburg or Bremen. However, 5% of the world’s coffee is trans-
ported by air freight, which generates even higher greenhouse gas
emissions than maritime transport.23
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Further processing and roasting usually takes place in the im-
porting countries, such as Germany. Most of the added value is
generated during roasting. The EU imposes higher import tariffs
on roasted coffee; significantly lower tariffs apply to unprocessed,
so-called green coffee. As a result of this system, roasting takes
place mainly within the EU, while producing countries retain
only a small share of the value creation. Consequently, mainly
large trading companies along the supply chain benefit, while
farmers receive only a fraction of the final retail price. According
to Coffee Watch, at least 5.5 million coffee farmers live below the
poverty line of US$3.20 per day, while only between 1% and 10%,
oramaximum of 11.5%, of the price we pay for a cup of coffee goes
to the producers.24

Ultimately, coffee ends up with consumers, in cafés, offices,
and homes. High consumption leads to high demand. According
to the report “Get Deforestation Out of Europe’s Coffee,” the EU
imported approximately 2.54 million tons of coffee in 2022,
which corresponds to 24% of global consumption.25 High coffee
consumption continuously drives the need for new cultivation areas
due to unsustainable farming methods. The cycle of deforestation
and ecosystem destruction, low prices for producers and low wages
for farm workers, and thus persistent poverty and social inequality,
continues.

Who is responsible and what is the politi-
cal framework?

The journey of coffee from plantation to cup shows that our coffee
consumption is closely linked to environmental destruction and hu-
man rights violationsin the global coffee market. Legal frameworks
such as the EUDR, the CSDDD and the German LkSG are necessary
to stop deforestation for coffee production, as well as violations of
human rights and occupational safety standards. These frameworks
should also guide companies towards more sustainable land use. In
short, we need these laws if we want to eliminate serious envi-
ronmental damage and human rights violations from our coffee
production. German companies bear comprehensive responsibility
for the sustainable use of natural resources and fair pay in their
global supply chains. However, the protection standards and enfor-
ceability of these laws are currently being massively undermined.
This puts companies who act responsibly at a disadvantage, as they
must purchase and market ethically produced coffee underincrea-
singly inequitable competitive conditions, while competitors gain
costadvantages through exploitative practices such as child labor.

The EUDR aims to reduce the EU’s contribution to climate change
and biodiversity loss by prohibiting deforestation and forest degra-
dation after the reference year 2020 for a range of deforestation-
critical commodities such as beef, soy, wood, and coffee in Euro-
pean supply chains. It also aims to ensure compliance with legal
requirements, such as those relating to human and labor rights in
producing countries. The EU Deforestation Regulationisintended
to ensure that products imported into the European Union do not
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contribute to deforestation or forest degradation and have been
produced legally. In this way, the EU can address its consumption of
deforestation-related goods, as around 10% of global deforestation
is attributable to consumption patterns within the EU.

The EUDR aims to prevent deforestation from European consumption; Nongbone

Village, Laos. Source: Slow/Saosavanh Ketmala

In the case of coffee, the EUDR currently requires companies to
prove that their products have been produced without contributing
to deforestation. Once the EUDR comes into force, all actorsin the
supply chain will be required to carry out due diligence checks.
Companies must then be able to prove where the coffee was grown,
when the beans were harvested, and whether this cultivation is
compatible with the environmental and human rights standards
applicable in the country of origin.

Since the EUDR adoption, its date of implementation has been
postponed twice, most recently from the end of 2025 to the end
of 2026, with an additional grace period for small businesses until
mid-2027. In addition, the due diligence obligations for compa-
nies have been reduced: in the future, only companies that place
a product on the EU market for the first time will be required to
submit a due diligence declaration. Moreover, producers in the
EU are exempt from certain due diligence obligations. This makes
traceability, transparency, and control of violations of country-of-
origin regulations much more difficult to monitor.

The postponed implementation means that EU consumption will
continue to drive deforestation in the countries of cultivation,
and abuses such as illegal land use, destruction of nature, and
child labor will continue. The introduction of exemptions and
simplified requirements makes it more difficult to detect and trace
environmental destruction andillegal practices and toidentify the
responsible actors. This significantly weakens the impact, particu-
larlyin the coffee sector, where many smallholders are involved and
the supply chain is complex.

The renewed postponement of the EUDR also creates new legal
uncertainty in the EU and in the growing regions. Instead of pro-
viding clarity and supporting investment in sustainability, it un-
dermines the credibility of the European sustainability framework.

Drinking Deforestation?



The German Supply Chain Due Diligence Act (LkSG), which came
into force in 2023, obliges companies to exercise human rights
and environmental due diligence along their supply chain. The
German LkSG is one of the first laws in the EU to hold companies
accountable for addressing the social and environmental conse-
quences of commodity production along their global supply chain.
The scope of the LkSG covers both coffee producers and companies
that import, market, and sell coffee. It obliges companies to sys-
tematically identify, prevent, and remedy risks such as child labor,
forced labor, discrimination, or environmental destruction. In doing
so, German lawmakers are putting a stop to the externalization
of environmental and human rights costs in the supply chains of
German companies. The law initially entered into force for compa-
nies with at least 3,000 employees, but since 2024 also applies to
companies with at least 1,000 employees in Germany.

Child labor is still widespread in coffee-growing regions - (SDDD and LkSG are

intended to prevent those practices; Copdn, Honduras. Source: Martin Cdlix

The LkSG, which was developed and passed under the initiative of
the Christian Social Union’s (CSU) development minister Miiller,
under chancellor Angela Merkel, is currently under massive at-
tack. Instead of supporting companies by repairing infrastructure
and digitizing administrative processes, legislators are currently
weakening environmental and human rights protection standards.
The LkSG is currently being used as a scapegoat for supposed ‘ex-
cessive bureaucracy.” However, in adopting the LkSG, Germany has
taken animportant step toward reducing human rights and environ-
mental risks along global supply chains, thereby also contributing
to more transparent and resilient supply chains.27

The CSDDD is an EU directive which, like the LkSG, obliges large
companies to systematically identify, prevent, and reduce risks
to the environment and human rights along their supply chain.
In the event of specific violations of the directive’s environmental
and human rights requirements, companies must take remedial
action. However, member states can be more ambitious in their
national laws. For the global coffee sector, which is often cha-
racterized by low producer prices, poor working conditions,
deforestation, and high climate risks, the CSDDD requirements
offer an important opportunity for transformation toward more
sustainable business models. Through mandatory risk analyses,
better complaint mechanisms, and responsibility for all suppliers,

Drinking Deforestation?

the CSDDD creates clear rules for fairand transparent supply chains.
It promotes procedures designed to ensure living wages in supply
chains, thereby strengthening farmers and cooperatives and forcing
companies to rethink harmful purchasing practices. At the same
time, the directive helps to curb deforestation and environmental
destruction in coffee cultivation by requiring companies to use ve-
rifiably sustainable farming methods. Overall, the CSDDD can make
a significant contribution to ecological and social improvementin
the coffee sector and has an impact that goes far beyond existing
certification systems.

In December 2025, the scope of the CSDDD was significantly
reduced as part of the EU Commission’s “Omnibus I"” package; it
now only includes companies with at least 5,000 employees and a
net turnover of €1.5 billion. Previously, the threshold was lower,
at 1,000 employees and €450 billion in net turnover. According to
estimates, this will exempt approximately 70% of the companies
previously covered by the CSDDD. As a result, a large part of the
market remains uncovered. In addition, part of the civil liability
provision, the mandatory climate plans, and the planned extension
tothefinancial sector have been completely deleted. These weake-
ning measures could undermine the purpose of the directive and
harm smallholder farmers and farm workers in supply chains. At
the same time, German companies that have already invested early
onin more sustainable and transparent supply chainsin anticipati-
on ofthe LkSG and EUDR coming into force could be disadvantaged.
This could create a competitive advantage for companies that have
not yet taken compliance measures.

The following report reveals risks to nature and the environment
aswellas to human and labor rights in the German coffee supply
chain. It also highlights the limitations of voluntary measures
taken by theindustry and underscores the urgent need for supply
chain legislation—not only to ensure fair and environmentally
friendly coffee production, but also to create a level playing field
for all players in the coffee industry.

Industrial coffee production leaves no space for endemic animals and plants

and degrades soils and water; Minas Gerais, Brazil. Source: paulovilela/
AdobeStock
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AN Methodology

For this report, high-revenue companies along the German coffee
supply chain were systematically surveyed about their approach
to traceability, sustainability, and human rights due diligence
obligations. The aim was to gain a realistic picture of the current
state of implementation in Germany and how companies are re-
sponding to or preparing for the reqgulatory requirements of the
EUDR and the LkSG.

rA VIl Sample and selection criteria

The survey included companies that sell or process large quan-
tities of coffee on the German market, including food retailers,
gastronomy and wholesale companies, and coffee roasters with
their own brands. Consideration was given to companies with more
than 1,000 employees, as these fall under the scope of the LkSG.
To obtain a comparative picture, Seebergerand und J.J. Darboven,
companies below this threshold, were deliberately added. This
inclusion of smaller companies was intended to show the extent to
which the structures, implementation status, and scope for action
of companies not legally bound by the LkSG differ from those of
large companies subject to the LkSG, and whether key elements
such as data collection, traceability, and risk managementare also
implemented without formal regulation. Moreover, the world’s
largest green coffee trader, Neumann Kaffee Gruppe (NKG), is
a German company whose number of employees in Germany (in
contrast to its global workforce) is just below the threshold for
the LkSG and is therefore not subject to its obligations. We have
nevertheless included it because it is one of the largest coffee
trading companiesin the world. In addition to large coffee traders,
numerous supermarkets were also consulted, as a significant pro-
portion of European coffeeis sold in supermarkets. Forinstance, in
Germany, 73 to 74% of coffee for home consumption is purchased
supermarkets.28 Ultimately, a total of 35 companies and the Ger-
man Coffee Association were contacted. Twenty-one companies
responded in detail by returning the completed questionnaire
in the period from August to September 2025. These included:
Aldi North, Aldi South, Alnatura, Bela, Dallmayr KG, Edeka, J.J.
Darboven, JDE Peet’s, Kamps, Kaufland, Lekkerland, Lidl, Melitta,
Nestlé, Netto Marken Discount, Neumann Coffee Group, New Coffee,
Penny, Rewe, Seeberger, and Tchibo. Only responses from these
companies were evaluated.

Coffee Watch | Deutsche Umwelthilfe e.V.

rvAll Data collection

Data was collected using a standardized questionnaire, which was
senttothe companies asadocumentvia email and also returned via
email once completed. The questionnaire was divided into six the-
matic clusters covering key elements of responsible supply chains.
Each cluster comprised two to four questions. The questions were
single and multiple-choice questions meant for self-assessment.
The questionnaire included the following:

1. Traceability and transparency

» Isthere traceability throughout the entire supply chain,
from the cultivation area to the end product?

»  Which supply chain models do you use for the certification
of your goods?

2. Data collection and environmental information

» Is geodata on the cultivation areas collected?
» Isdataon the use of pesticides collected?

3. Strategic anchoring and management systems

»  Are sustainability and human rights due diligence (ESG)
integrated into the business strategy?

» Isan ESG risk management system being implemented?

» Isapublicly accessible sustainability report (e.g., on the
website) being prepared?

» Isa“climate protection plan” with specific targets (e.g.,
€0, reduction along the supply chain) being developed?

4. Risk analysis on human rights and environmental risks

»  Are reqular risk analyses on deforestation and environ-
mentalimpacts carried out, documented, and shared with
the authorities?

» Arereqular risk analyses on child labor, occupational sa-
fety, and fair wages carried out, documented, and shared
with the authorities?

» Areregular risk analyses on land rights conflicts carried
out, documented, and shared with the authorities?

» Do you take concrete measures to avoid ESG risks? If so,
what type of risks do you take measures against?

5. Cooperation and supportin the supply chain

» Do you support the smallholders in your supply chainin
implementing the EU Deforestation Regulation (EUDR)?
If so, how?

» Isthereasupplier code of conduct with binding standards?
If so, what measures do you take if suppliers violate your
standards?

Drinking Deforestation?



6. Remedy, compensation, and complaint mechanisms

» Isthereacomplaint mechanism for affected parties (e.g.
hotline or online platform)?

» Doyoutake concrete measures to remedy or compensate
for any damage caused? If so, what kind of damage?

Finally, we asked companies to provide a statement outlining their
stance on the current negotiations regarding the amendments to
the EUDR and LkSG. In light of the recent postponement of the
implementation of the EUDR announced at the end of 2025, com-
panies were provided the opportunity to update their statements
accordingly.

)M Evaluation procedure

The quantitative analysis was based on a points system incor-
porated into the questionnaire, making the companies’ self-as-
sessments systematically comparable. The evaluation was based
exclusively on the information provided by the companies. Bet-
ween zero and three points could be achieved per question; un-
answered questions were scored with zero points. Point averages
were then calculated for all clusters, which were graded in the
results table (unsatisfactory/red: 020.9; requires improvement/
orange: 121.9; acceptable/yellow: 222.9; good/green: 3). For
the overallrating, all six cluster values were added together and
classified by color (red: 0-4.4; orange: 4.5-8.9; yellow: 9-13.4;
green: 13.5-18).

In addition, qualitative information (comments) was evaluat-
ed in terms of content, but not included in the scoring. These
qualitative statements are included in the report in the form of
quotations to provide context and insight into the motivations,
challenges, and positions of the companies.

Drinking Deforestation?

)M Results — This is how the largest

coffee companies in Germany are

positioned

ENOI Traceability & transparency

There are various traceability and procurement models for supply
chain products. Four methods are particularly common and appli-
cable to the coffee supply chains:

In the Segregated supply chain model, raw materials from cer-
tified sources are strictly physically separated from raw materials
without sustainable certification, so thatit can be guaranteed that
a product consists of 100% sustainably certified raw materials.

In the Identity Preserved (IP) model, raw materials are com-
pletely segregated and additionally assigned to their respective
farms or cooperatives, allowing them to be traced back to the
producers. For example, it is then possible to see which field the
coffee was grown in.

In the Mass Balance model, certified and non-certified raw ma-
terials are mixed rather than physically separated, with only the
proportion of certified raw materials being tracked. For example,
if a company purchases 30% certified coffee, 30% of its products
can be sold as certified coffee. This model offers less transparency
for consumers but is easier to implement economically.

Lastly, in the Book & Claim model (certificate/credit trading) sus-
tainability certificates are purchased separately and independently
ofthe supply chain. Thereis no transparent monitoring within the
supply chain. This model is less common in the coffee trade, but
more common in the palm oil or energy trade.

Coffee Watch | Deutsche Umwelthilfe e.V.



Traceability models for coffee supply chains

16
14
12
10
8
o 4
E 3
2 1 Figure 1 - Distribution
0 0 of supply chain models
No information Book & Claim At least (Exclusively) within the 21 companies
Credits Mass Balance IP or Segregated surveyed.
Source: own illustration

The survey shows that traceable and transparent supply chains
are increasingly being implemented by German coffee compa-
nies, but that gaps remain. Of the 21 companies surveyed, 16
companies state that they have achieved complete segregated
traceability (at least IP) across the entire supply chain, from
cultivation to the end product. Most companies therefore use
IP-based or Segregated supply chain models. In addition, four
companies state that they use at least a Mass Balance supply
chain model. JDE Peet’s and Lidl provided duplicate informati-
on, stating that they use at least Mass Balance as well as IP or
Segregated supply chain models. None of the companies stated
that they use a Book & Claim model or certification. Bela, Edeka,
and Netto Marken-Discount did not provide any information about
the supply chain models they use.

Thisinformation clearly shows that the use of supply chain models
such as Book & Claim and certificates are increasingly considered
outdated approaches to traceability. Instead of such purely certi-
ficate-based, non-physical models, German coffee companies are
increasingly relying on procedures that enable actual and verifiable
traceability along the entire supply chain. Segregated models, in
particular IP-based approaches, are gaining importance as they
enable raw materials to be clearly traced to specific growing regi-
ons or evenindividual farms, significantly enhancing transparency
and control.

At the regulatory level, the EUDR requires clear, geographically-
precise traceability down to the land parcel level. Models such as
Book & Claim, which do not ensure segregated traceability, do not
meet this legal requirement and are therefore becoming less rele-
vant. Instead, companies are increasingly relying on models that
can demonstrate physically separate and/or clearly traceable supply
chains and, according to their own indications, are thus prepared
for the introduction of the EUDR in this regard.

Coffee Watch | Deutsche Umwelthilfe e.V.

Transparent traceability via GPS data is crucial for the EUDR; many companies are

ready for its implementation. Source: kenchiro168/AdobeStock

The EU’s decision from December 2025 to postpone the start of
the EUDR’s application and the planned watering down of the
regulation weaken these core elements: for example, geodata
requirements for small producers, particularly in the EU, are ex-
pected to be reduced and simplified due diligence statements (i.e.
for supermarkets) are expected to be permitted. This undermines
companies’ existing efforts to ensure comprehensive transparency.
The survey shows that many German stakeholders already ensure
traceability up to the cultivation area. Instead of undermining
these efforts, it is necessary to provide targeted support to all
stakeholders, especially small farmers, to fully implement the
requirements of the regulation.

Drinking Deforestation?



Reducing geodata requirements or simplifying due diligence de-
clarations does not change the structural complexity of supply
chains but rather makes it more difficult to compare and trace data.
Precisely because of their complexity, companies depend on reliable
and complete information to effectively assess risks. Watering down
the requirements creates more uncertainty instead of providing
real relief. After all, the EUDR aims to create clear and transparent
framework conditions for companies. Where rules and transparency
are lacking, risks to companies, people, and the environment in
company supply chains increase.

LWl Data gaps in environmental information

The results for the data collection cluster are the worst on average
when compared to the other clusters and highlight the existing
gaps in the data available for environmental reporting. There are
significant gapsin the collection of data on pesticides. Almost half
of the companies surveyed state that they collect little or no data
onthe use of pesticides (see Figure 2). Only Alnatura and JDE Peet’s
report that they collect information on plant protection products
for all cultivated areas. This shows that collecting such data is
fundamentally possible and realistic.

Data collection on pesticide use

Almost Not recorded
Recorded for completely or hardly
all cultivated areas recorded recorded
(9]

Recorded for half of
the cultivated area

Figure 2 - Company information
on data collection for pesticides

used. Source: own illustration

The collection of geodata on cultivated areas also shows significant
shortcomings. Of the companies surveyed, only three (Kamps,
Lidl, Seeberger) state that they collect complete geodata on all
cultivated areas, which shows that comprehensive data collection is

possible for both small and large companies. 13 companies collect
almost complete data. In contrast, four companies collect little or
no geodata, and only one company has geodata for about half of
its cultivated areas (see Figure 3).

A lack of binding requirements for data collection leads to inconsistent standards and fragmentation: gateways for human rights and environmental violations; Brazil.
Source: Nexa/AdobeStock
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Geodata collection on cultivated areas
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However, there remain gaps that make consistent monitoring
difficult. Even comprehensive geodata collection does not auto-
matically lead to complete traceability if this information is not
embedded in robust and standardized supply chain models. This is
precisely why such corporate approaches should be strengthened,
not weakened, by clear legal frameworks such as the EUDR.

The results also highlight the limitations of voluntary measures:
while some companies collect detailed environmentalinformation,
the lack of binding requirements continues to resultin inconsistent
standards, fragmentation, and insufficientintegration into existing
traceability systems. The result is an inconsistent data landscape
that neither creates transparency nor effectively addresses environ-
mental risks. Legal uncertainty risks discouraging even committed
companies from making major investments into improving their
transparency.

Thus, an ambitiousimplementation of the EUDR s essential. The re-
gulation requires clear geographical allocation of the raw materials
down to the parcel level, thereby closing precisely those gaps that
exist in voluntary data collection. It transforms previously non-
binding and often partial efforts into clear, verifiable processes.
Companies thatalready collect “almost complete” geodata are thus
provided with a requlatory framework that supports their ambitions
and gives them planning security. On the other hand, companies
that have hardly collected any data to date are encouraged to set
up robust systems.
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LAY Strategic anchoring & management systems

The analysis shows that sustainability and human rights due dili-
gence (ESG) already play a central role in the business strategy of
the companies surveyed in Germany. Of the 21 companies surveyed,
16 stated that they had fully integrated ESG into their business
strategy, while the remaining companies had at least partially
implemented corresponding measures. No company isin the phase
of non-implementation.

However, the picture is more mixed when it comes to the imple-
mentation of ESG risk management systems: only 11 of the 21
companies already have a fully implemented ESG risk manage-
ment system, while the remaining companies have only partially
established risk management. This illustrates that, despite the
strategic anchoring of ESG principles, practical implementation
in the form of standardized risk management systems has not yet
been completed across the board.

With the exception of Dallmayr KG, all companies publish an annual
sustainability report. Instead, Dallmayr KG reports on sustainability
activities on its website.

Furthermore, 10 out of 21 companies have already fully developed
andimplemented climate protection plans, while 7 companies state
thattheyareinthe process of developing climate protection plans.
We did not evaluate the content and ambitions of the respective
climate plans as part of the study.
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Overall, it can be said that German coffee companies recognize the
importance of ESG as an integral part of their business strategy
and have created initial ESG management structures. At the same

time, there is still a need for action, particularly in the systematic
recording and management of ESG risks via formalized management
processes.

Strategic anchoring & management systems

. Not yetimplemented or planned

. In planning
Under development and elaboration

. Fully developed & established

Sustainability & ESG risk Annual Climate
Due Diligence management sustainability protection plans
(ESG) systems report

Figure 4 - Strategic anchoring
and management systems in the
companies surveyed. Source: own

illustration

3.4) IREEUENNIRRIETA )

All companies state that they have implemented measures to pre-
vent ESG risks in the areas of the environment (e.g., biodiversity
loss), social issues (e.g., working conditions), and governance
(e.g., corruption). Regarding regular risk analyses, 18 out of 20
companies state that they carry these out at least once a year. Ac-
cording to the companies surveyed, appropriate measures are taken
in particular in cases of land rights conflicts, but also in cases of
deforestation, unfair wages, child labor, and occupational safety.
However, according to the survey, in the areas of fair wages, child
labor, and occupational safety, such measures are least frequently
implemented.

The results show that although German companies are beginning
to conduct risk analyses on deforestation, human rights, and land
rights, these analyses—and the follow-up measures based on
them—remain incomplete. Although all the companies surveyed
demonstrate commitmentand have appropriate structuresin place,
gapsin practicalimplementation are likely to occur when rules are

Drinking Deforestation?

unclear. (This report is based on self-assessments by companies,
which have been accepted without verification. However, there are
numerous indications that previous private initiatives and certifi-
cations are insufficient.29)

EI-)M Smallholders & supplier code

Support for smallholder farmers and cooperatives in the company’s
own supply chain, as well as the implementation of supplier codes
(cluster 5), presents a mixed picture. Only 12 out of 21 companies
offer training, exchange, or information services for smallholder
farmers. Some companies point to their membership in multi-sta-
keholder initiatives such as the Global Coffee Platform, the use of
software solutions via osapiens GmbH, or the activities of a certifi-
cation organization such as Rainforest Alliance. However, the latter,
forexample, is repeatedly criticized by non-governmental organiza-
tions for not taking sufficientaccount of environmental protection,
nature conservation, and fair wages.30 Forinstance, according to
the Christian Initiative Romero (CIR), at least 24 people were freed
from slave-like working conditions on Rainforest Alliance-certified
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coffee plantationsin Brazil between 2021 and 2024.31 All companies
surveyed have supplier codes with sanctions to ensure compliance.

The current political debate on exemptions for small EU producers
in the EUDR also underscores the importance of uniform rules. If
smallholder farmers are exempt from due diligence obligations,
thereis a risk that:

» traceability at the point of origin will become obscure

» thegapbetween regulated and unregulated markets will
grow

» small producers will have restricted access to sustainable
supply chains and face an increased risk of exclusion or
market losses

Overall, the results show that voluntary support measures and
supplier codes areimportant building blocks of responsible supply

chains, but their reach and impact remain limited. Without binding
and uniform regulatory requirements, thereis a risk that smallhol-
der farmers and cooperatives will receive insufficient support and
be excluded from sustainable supply chains.

, restoration, and complaint mechanisms

3.6) LELE

All companies surveyed state that complaint mechanisms for affec-
ted parties, e.g., hotlines or online platforms, exist.

However, the picture looks less positive when it comes to the ques-
tion of whether measures are taken to remedy and compensate for
damage caused. Lekkerland and J.J. Darboven report that they do
not take any specific measures to remedy or compensate for any
damage that may have been caused. Rewe, Penny, and Aldi South
only implement measures in some cases.

Remedy and restoration measures

by type of damage
20
15 " 12
10 ’
5)
0
Environment Social Governance
. Category of measures

Figure 5 - Measures for restorati-
on or compensation of damage,
by type of damage. Source: own
illustration

Among the companies that have established specific measures,
those aimed at remedying negative social impacts are the most
widespread, followed by those in the environmental sector and,
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lastly, those in the area of governance (see Figure 5). DUH would
like to highlight that no follow-up assessment of the quality of the
specific measures was carried out.
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Company

Alnatura

JDE Peet's

Data collection
& environmen-

Traceability &
transparency

talinformation

DUH overall
rating of
companies

Strategy & Remedy &

Risk analysis & Cooperation & R
management R complaint
prevention support

systems mechanisms

Seeberger

Nestlé

Tchibo

Kaufland

Kamps

Lidl

Rewe

Penny

Edeka

Netto Marken
Discount

Lekkerland

Aldi South

New Coffee

Melitta

Neumann Coffee
Group

Aldi North

Dallmayr KG

Bela

J.J. Darboven

Table 1 - Overall assessment resulting from questionnaires answered by 21 companies. Source: own illustration
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AR RELTABLE RULES ARE NEEDED INSTEAD OF
UNRAVELING ENVIRONMENTAL AND

HUMAN RIGHTS STANDARDS -
VOICES FROM THE COFFEE SECTOR

The EUDR, adopted in 2023, was supposed to come into effect at
the beginning of 2025. On this basis, numerous companies made
considerable investments in traceability, ESG systems, and risk
management. Additionally, farmers in the Global South, such as
coffee farmers in Brazil, also prepared for the introduction of the
EUDR and have taken appropriate measures. A further postpone-
ment and watering down of the rules not only undermines trust,
fair competition, and climate targets, butalso disadvantages those
companies and actors who acted early. Further delayingimplemen-
tation until the end of 2026 (and mid-2027 for smaller companies)
not only wastes valuable time urgently needed to protect our forests
and the climate, but above all creates further uncertainty in the
EU and in producing countries. Companies that were prepared for
the introduction of the EUDR by the start of 2025, thanks to their
appropriateinvestmentsinimplementing the legal standards, will
be penalized by higher transition costs as a result of the postpo-
nement to the end of 2026, as recently argued by the organization
ClientEarth.32

As part of the survey, we asked companies to evaluate existing and
planned legislation. Here are some of their responses (translated
from German to English by the authors):

~We view the renewed postponement of the EU
Deforestation Regulation (EUDR) critically. It puni-
shes those actors who have acted responsibly and
made significant investments in implementing the
requirements. This affects not only companies in
Europe, but also farmers and producer organiza-
tions in the growing regions. The repeated discus-
sions about short-term changes to the legal frame-
work are causing uncertainty, destroying trust, and
tying up resources that should be invested in effec-
tive measures to stop global deforestation.”
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“[....] Raising the thresholds for employee numbers
and turnover significantly reduces the number of
companies covered and jeopardizes the level playing
field. [...] Repeated postponements and the wate-
ring down of requirements penalizes those who have
already made significant investments in compliance.
The constant changes create uncertainty and dest-
roy trust among companies, farmers, and producers.
We call for reliable framework conditions that enable
real change, instead of repeated watering down and
ongoing discussions. We welcome the decision to
implement a risk-based approach. [...]"

Aldi South Group:

“The ALDI SOUTH Group remains committed to the
objectives of the EUDR and has invested conside-
rable resources over the past two years to ensure
its successful implementation. In view of current
developments, we support a 12-month postpo-
nement to ensure legal certainty and operational
feasibility.”

“We believe that the earliest possible date of
application of the EU Deforestation Regulation
would have been sensible in order to ensure that
the targets are achieved in a timely manner.”
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We would also like to reflect the positions expressed in a joint
statement by more than 140 investors and companies on the
“Omnibus I” initiative against the simplification of the CSDDD
regulation on October 1, 2025:

Aldi South Group:

“The ALDI SOUTH Group supports strong and har-
monized EU sustainability rules, which is why it is
vital that the core of the CSRD and CSDDD is pre-
served. Sustainability rules are not red tape. They
are the foundation for long-term competitiveness
and for the transition to a sustainable, thriving
economy. Shared standards create trust, give cus-
tomers and investors confidence, and ensure that
businesses compete on a level playing field”.33

The statements made by the companies painta nuanced yet consis-
tent picture. While some companies welcome the postponement of
the EUDR’s date of entry into force, they emphasize the economic
importance of timely and reliable implementation. Simultaneously,
many companies express concern about the current weakening of
the LkSG and CSDDD. Several stakeholders make it clear that stricter
environmental and human rights requirements do not constitute
an obstacle to investment but rather form the basis for sustainable
and long-term economic activity. They also emphasize that uniform

“The protection of climate, biodiversity and hu-
man rights is a precondition of successful busi-
ness in global value chains. Therefore, an EU-wide
harmonized and easy to apply reqgulation fosters
the competitiveness of European economics in

a global landscape with increasingly strict legal
requirements”.34

environmental and social standards within the EU are crucial to
ensuring fair competition. Many companies expressly reject any
further postponement or watering down of the EUDR, pointing out
that smallholder farmers worldwide have already made considerable
investments in implementing the requirements, which would be
jeopardized by ongoing regulatory uncertainty. The statements
from the companies speak for themselves: reliable rules are not
an obstacle, but a prerequisite for progress.

Drinking Deforestation?
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)Il Policy Recommendations

The problems outlined above highlight the need for concrete action
by politicians and businesses to effectively prevent environmental
destruction and human rights violations in the supply chains of
coffee consumed in Germany.

GV Recommendations for political action

1. Maintain the level of ambition of the supply chain laws that
have already been passed, such as the EUDR, CSDDD, and LkSG,
thereby creating planning security and a level playing field:

» The EUDR is a central and indispensable EU instrument
for the protection of forests and biodiversity. It must now
be implemented as quickly as possible, without further
adjustments to its content. Pioneering companies must
receive special support. The traceability of deforestation-
critical raw materials with polygons at the level of a legal
entity (business, company, forestry association, etc.) must
remain one of the central achievements of the EUDR in
order to ensure accountability. Transparency in supply
chains is essential to curb deforestation and rights” abu-
ses. The blanket exemption of entire regions from these
requirements undermines this principle and makes it more
difficult for the authorities to carry out checks and take
any necessary measures.

» The German government should maintain the personal
scope of the LkSG.

» The German government should continue to promote in-
itiatives in producing countries that support the imple-
mentation of requirements, such as those relating to the
EUDR, especially for smallholder farmers.

» The EU Commission should limit itself to necessary clari-
fications in the guidelines and FAQs and not propose any
further substantive changes to the regulation. It must also
urgently increase its data collection capacity.

2. Ensure public procurement of exclusively deforestation-free
and fairly produced products, thereby specifically promoting
sustainable coffee production worldwide. A shift in procu-
rement in government agencies and public institutions could
make a significant difference in the demand for sustainably-
produced coffee in Germany and thus impact global coffee
supply chains.
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WAl Recommendations for companies and producers

Introduce robust monitoring systems to ensure defores-
tation-free production: Companies should ensure that no
illegal deforestation takes place in their entire coffee supply
chain, regardless of whether laws require this. They should
also minimize environmental and human rights risks in their
supply chains and end existing abuses, regardless of any legal
obligation to do so.

Support smallholder farmers, data management, and tra-
ceability: Companies should provide targeted support to
their partners along the supply chain, especially smallholder
farmers, to ensure the implementation of human rights and
environmental standards. Systematic data management and
complete traceability enable risks to be identified at an early
stage, measures to be effectively controlled, and transparency
towards stakeholders to beincreased. If smallholder farms are
not given further support, these producers” access to human
rights- and environmentally friendly supply chains will be
jeopardized, threatening the relocation of cultivation areas,
a switch to crops other than coffee and thus a shortage of
coffee production volumes, as well as long-term exclusion or
market losses.

Ensure fair remuneration for farmers, agricultural wor-
kers, and seasonal workers: For their own interest, compa-
nies should ensure that workers are paid fairly and receive a
living wage, that child and slave labor are excluded, and that
sexual or psychological violence has no place in their coffee
supply chain.

Strengthen political commitment to clear framework con-
ditions: Companies should continue to actively engage with
politicians and legislators to emphasize the need for clear,
reliable rules. By forming cross-industry alliances and coa-
litions, they should present a united front to politicians in
calling for clear and stable framework conditions for planning
and investment security.

Promote agroforestry instead of monoculture: Companies
should work together with their farms and suppliers on a bin-
ding transition to gradually convert to agroforestry systems.
This will enable better adaptation to the effects of climate
change, such asincreased solar radiation, increasing soil de-
hydration, sunburn, and the death of plants. According to
scientists’ estimates, half of the land used for coffee cultivation
could be lost by 2050.35 However, more sustainable cultivation
methods, such as agroforestry, could reduce these impacts.
Additionally, such a transition would lead to the fulfillment
of corporate climate targets, which have often existed only
on paper and not been implemented.
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Agroforestry coffee cultivation provides adaptation to the effects of climate change

while offering a habitat for diverse animal and plant species; Costa Rica. Source:
Hedvika/AdobeStock

6. Consistently record and reduce agrichemicals to minimize
carbon emissions while promoting biodiversity: In coffee cul-
tivation, highly toxic active ingredients that are often banned
in the EU (WHO classification Ia/Ib) are used, partly due to a
lack of consultation and weak regulation. Many smallholder
farmers and farm workers work without adequate protective
equipment, resulting in documented cases of acute poisoning
and chronic health damage. In addition, heavy rainfall quickly
washes the pesticides into the soil, rivers, and groundwater,
causing long-term damage to water bodies, soil, biodiversity,
and the health of the local population. It is not yet entirely
clearwhetherthese activeingredients are broken down during
the coffee processing process or whether they can still be
found in roasted coffee. The systematic recording of pesti-
cides utilized in coffee cultivation is a key prerequisite for
compliance with the LkSG and CSDDD. For companies, it crea-
tes transparency, legal certainty, and reliable sustainability
indicators. According to our study some companies say they
record the pesticides used on their farmland, demonstrating
thatthisis possible. Recording and gradually reducing the use
of pesticides should be in the companies” own interest, as it
helps to preserve pollinators and other beneficial insects that
are important to produce high coffee yields in the long term.
Reducing fertilizers also minimizes carbon emissions from
nitrogen fertilization while simultaneously lowering energy
consumption and emissions for production and transport.
Switching to sustainable, regenerative farming methods with
organic fertilizers, avoiding chemical agents where possible,
and diversifying tree species (e.g., in agroforestry) creates
better conditions for biodiversity.
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Buffer the effects of climate change, reduce water consump-
tion in processing and production in the nearby future and
pay attention to water retention: Climate change and its
associated consequences are likely to change the coffee vari-
eties valued by consumersin the long term. Water will become
increasingly scarce. Producers and purchasing companies must
switch to more sustainable forms of cultivation and processing
soon and ensure water retention in the landscape through, for
example, forest cover, healthy neighboring ecosystems such
as stream and river landscapes, or agroforestry systems (see
above). Even 230% shade can lead to a significant reduction
in evaporation of 32% compared to locations with little shade.
The more shade in agroforestry systems can reduce the total
soil evaporation and coffee transpiration, thus offering farmers
whose agriculture is threatened by reduced water resources
greater protection for their crops.36 At the same time, there
should be a consistent shift to sun drying methods instead of
wet washing, which consumes large amounts of water. Even
though the taste of sun-dried coffee is less homogeneous than
that of washed coffee, priority should be given to securing
water resources for the long term and thus also ensuring the
availability of coffee for the market.

Pesticides pose acute and chronic health risks to farmers and agricultural workers;

Vietnam. Source: Nguyen uan/AdobeStock
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DI Conclusions|

There are significant environmental and human rights risks along
the global coffee supply chain. Deforestation, damage to ecosys-
tems and biodiversity, high water consumption, precarious working
and income conditions, exploitation, and extreme poverty are
among the key risks and abuses for which German coffee companies
must take responsibility in their supply chains. With the EUDR and
the CSDDD, the EU has created binding regulations to increase
transparency and oblige companies to deal with these risks in a
more systematic manner. Additionally, in Germany, the LkSG lays
down binding regulations.

The EUDRin particular, represents animportant step toward coun-
teracting ongoing global deforestation. It is essential to prevent
any further weakening of the EUDR’s implementation in order to
counteract deforestation for European consumption. The planned
reduced implementation of the CSDDD also means that only the
largest companies will have to assume responsibility. This dra-
matically weakens the protection of the environment and human
rights, hinders transparencyin supply chains, and may cause long-
term competitive disadvantages for the companies that do take
responsibility.

Our report shows that many German companies still have a long
way to go to become sustainable, but at the same time, most of
them are willing to take responsibility. Numerous companies
are already implementing concrete measures for sustainabili-
ty, even though the ranking reveals major differences in their
performance. Alnatura, JDE Peet’s, and Seeberger are the best-
performing companies, scoring particularly well compared to the
other companies in terms of extensive data collection, environ-
mental information, risk analysis, and preventive measures. J.J.
Darboven, Bela, and Dallmayr KG are at the bottom of the ranking
with comparatively low scores in the categories of traceability,
risk analysis, and preventive measures. Clear rules are needed to
ensure fair competition and prevent human rights violations and
environmental damage.

Although this could initially mean higher organizational and finan-
cial costs for companies, the provisions of the EUDR, CSDDD, and
LkSG also open up the possibility of promoting sustainable and fair
farming methods and assuming long-term responsibility for the
environment, people, and the climate. Transparency and binding
due diligence obligations also bring economic benefits in the long
term. They increase the resilience of supply chains, reduce legal,
financial, and reputational risks, and strengthen planning security
for companies. Early risk analyses and preventive action can avoid
delivery failures, liability cases, and costly crises. Without binding
standards, however, sustainability remains a mere option, not the
rule. Clear rules ensure progress, fairness, and investment.

EUDR, LkSG, and CSDDD: we need these laws if we want to eliminate serious environmental damage and human rights violations from our coffee production.
Source: Anderson Piza/AdobeStock
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