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Coffee Watch reveals here, here and here a sample of the hostile lobbying that coffee organized 
against the EUDR, which contributed to Germany and Austria’s agriculture ministers attacking 

the EUDR.

This harmful lobbying was carried out by the German Coffee Federation representing 4C, 
Dallmayr, Fairtrade Deutschland, Melitta, Rainforest Alliance, Segafredo amongst others; and 
by the European Coffee Federation, which represents 700 companies including titans such as 

ECOM, Illycaffe, Lavazza, Nestle, Starbucks, Tchibo.

https://coffeewatch.org/documents/11/German_Coffee_Association_EUDR_Letter.pdf
https://coffeewatch.org/documents/13/European_Coffee_Federation_EUDR_Letter.pdf
https://coffeewatch.org/documents/14/Industry_Associations_EUDR_Letter.pdf
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Sqª�y%°�ªSyq
The EU is the largest coffee consumer market globally, accounting for 2.54 million tons of coffee in 
2022, which is equivalent to 24% of the total world consumption of coffee.1

(TKKJJ�UWTIZHYNTS�NX�FXXTHNFYJI�\NYM�XNLSNܪHFSY�JS[NWTSRJSYFQ�MFWRX�QNPJ�IJKTWJXYFYNTS�FSI�XTHNFQ�
harms such as slavery, and for that reason is included within the scope of the European Union De-
forestation Regulation (EUDR).

The EUDR came under repeated attack from various industry lobby groups in 2024. At the forefront 
of some of the most bitter and groundless attacks were German and EU coffee industry lobbies. The 
EUDR has now been seemingly saved by courageous Parliamentarians and others who stood by this 
vital regulation, protecting it from amendments save for one: a one-year delay that ensures the EUDR 
will only come into application in January 2026.

In 2025 it will be crucial for the coffee sector to cease its attacks against European regulation and 
focus on compliance, rather than on thwarting the law.

9MNX�GWNJܪSL�UWT[NIJX�XJUFWFYJ�QNSJX�TK�J[NIJSHJ�KTW�\M^�NY� NX�[NYFQ�YMFY�HTKKJJ�GJ�WJLZQFYJI�G^�YMJ�
*:)7�� FSI� \M^� HTKKJJ� HTRUFSNJX� XJJPNSL� YT� ZSIJWRNSJ� YMJ� *:)7� TW� �SIܪ J]HZXJX� KTW� STS�HTR-
pliance, should not be considered as neutral interlocutors articulating reasonable and data-driven 
arguments.

%.Ey�.¢ª�ªSyqʼ�S¢dʼSqʼªO.ʼ.°ˡ¢ʼ�yEE..
In 2018 (the latest year for which data is available), 
the EU’s coffee imports were responsible for an es-
timated 14,750 hectares of deforestation, which 
resulted in 17.2 Mt CO2e emissions from land use 
change.2

This was the third highest deforestation risk of any 
of the agricultural commodities imported by the EU, 
behind soy and beef, and higher than palm oil, cocoa 
and natural rubber. This is not an accident: coffee 
XUJSY�TSQ^�TSJ�^JFW�TZYXNIJ�YMJ�YTUܪ�[J�IJKTWJXYF-
tion commodities imported by the EU since 2005.

Arguments that coffee is not an important source 
TK�NRUTWYJI�IJKTWJXYFYNTS�KTW�YMJ�*:�FWJ�ZSXHNJSYNܪH�
and misguided and should be disregarded by the EU 
and National Competent Authorities (NCAs).

1 Sjoerd Panhuysen & Frederik de Vries (2023). Coffee Barometer 2023. https://coffeebarometer.org/documents_resources/coffee_barometer_2023.pdf
2 Florence Pendrill, U. Martin Persson, Thomas Kastner & Richard Wood (2022). Deforestation risk embodied in production and consumption of 
agricultural and forestry commodities 2005-2018. Chalmers University of Technology, Senckenberg Society for Nature Research & Norwegian 
University of Science and Technology (NTNU). DOI: 10.5281/zenodo.5886600
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S¢ʼ�yEE..ʼg.¢¢ʼª���.��g.ʼªO�qʼyªO.�ʼ%.Ey�.¢ª�ªSyqˑ�S¢dʼ�yooy%SªS.¢ˈ
No special diversity of producer countries

In comparison with other deforesta-
tion-risk commodities, the global 
supply base of coffee is not par-
YNHZQFWQ^� IN[JWXJ�� 9MJ� YTU� �J]ܪ UWT-
ducer countries of palm oil and soy 
produce 92% and 86% of global pro-
duction respectively, whereas the 
YTUܪ�[J�UWTIZHJWX�TK�HTKKJJ�FHHTZSY�
for 65% of production, and those of 
leather, beef and wood produce con-
tribute 61%, 53% and 51% respec-
tively.3 This indicates that the sup-
UQ^�HMFNS�HTRUQJ]NY^�TK�IJFQNSL�\NYM�
numerous producer countries is not 
J]HJUYNTSFQ�KTW�HTKKJJ�

The notion that supply chains’ coun-
tries of origin are too diverse to allow 
KTW�HTRUQNFSHJ�NS�HTKKJJ��XUJHNܪHFQQ^��
is not grounded in facts.

No unique challenges due to dominance of smallholder production

Twenty-one percent of the world’s coffee is produced 
on estates and large farms over 50 hectares. Nine-
teen percent comes from estates and farms be-
tween 5 and 50 hectares. The remaining 60% comes 
from 12.5 million smallholder coffee farmers with 
less than 5 hectares.4

The 12.5 million coffee farmers worldwide is rough-
ly twice the number of smallholder producers of 
palm oil, rubber and cocoa5�� NSINHFYNSL� FS� J]FHJW-
bated challenge for the coffee sector. However, the 
estimated 60% of coffee produced by smallholders 
is far less than that in cocoa (95%) or natural rubber 
(85%), and the T[JWFQQ� [TQZRJ� TK� XRFQQMTQIJW�UWT-
duced coffee is also smaller than that for palm oil 
and natural rubber, meaning that the challenges of 
smallholder sustainability apply to a smaller propor-
tion of coffee imports than is the case in some other 
deforestation-risk commodities.

If the palm oil, cocoa, and rubber industries are able to comply with the EUDR – as they have repeat-
edly stated they are despite being heavily reliant on smallholders – then coffee should be ready as 
well.

3 FAOSTAT (2024). https://www.fao.org/faostat/en/#home
4 Enveritas (2018). How many coffee farmers are there in the world? https://www.ico.org/documents/cy2018-19/Presentations/statistics-item-3-enveritas.
pdf��9MJWJ�FUUJFWX�YT�GJ�QNYYQJ�KTZSIFYNTS�KTW�YMJ�TKY�VZTYJIܪ�LZWJ�TK����RNQQNTS�XRFQQMTQIJW�HTKKJJ�KFWRJWX�
5 Palm oil: https://rspo.org/as-a-smallholder/; soy: Vivek Voora, Cristina Larrea, and Steffany Bermudez (2020). Global Market Report: Soybeans. IDS. https://
\\\�NNXI�TWL�X^XYJRܪ�QJX���������XXN�LQTGFQ�RFWPJY�WJUTWY�XT^GJFS�UIK; cocoa: MYYUX���\TWQIHTHTFKTZSIFYNTS�TWL�KTHZX�FWJFX�KFWRJW�NSHTRJ��c�YJ]-
t=More%20than%2090%25%20of%20cocoa,resources%2C%20infrastructure%20and%20job%20opportunities and Neville N. Suh, Ernest L. Molua (2022). 
Cocoa production under climate variability and farm management challenges: Some farmers’ perspective, Journal of Agriculture and Food Research, 8, 
100282, ISSN 2666-1543, https://doi.org/10.1016/j.jafr.2022.100282; rubber: Inkonkoy, F., (2021). Sustainability in the natural rubber supply chain: Getting the 
basics right. SPOTT. London: Zoological Society of London. AVAILABLE AT: https://www.spott.org/news/sustainability-in- the-naturalrubber-supply-chain/
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Source: United States Department of Agriculture (USDA)

https://www.fao.org/faostat/en/#home
https://www.ico.org/documents/cy2018-19/Presentations/statistics-item-3-enveritas.pdf
https://www.ico.org/documents/cy2018-19/Presentations/statistics-item-3-enveritas.pdf
https://rspo.org/as-a-smallholder/
https://www.iisd.org/system/files/2020-10/ssi-global-market-report-soybean.pdf
https://www.iisd.org/system/files/2020-10/ssi-global-market-report-soybean.pdf
https://worldcocoafoundation.org/focus-areas/farmer-income#:~:text=More%20than%2090%25%20of%20cocoa,
https://worldcocoafoundation.org/focus-areas/farmer-income#:~:text=More%20than%2090%25%20of%20cocoa,
https://doi.org/10.1016/j.jafr.2022.100282
https://www.spott.org/news/sustainability-in-%20the-naturalrubber-supply-chain/%20
Joy
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No special supply chain complexity

.S�YJWRX�TK�XZUUQ^�HMFNS�HTRUQJ]NY^�
N�J���YMJ�SZRGJW�TK�XYJUX�NS�XZUUQ^�HMFNSX�FSI�YMJ�IN[JWXNY^�TK�
routes to import), whilst every commodity has its own peculiarities, there is no additional structural 
complexity associated with the EU’s coffee supply chains. If anything, the reverse is true. Unlike 
many commodities, a large proportion of coffee imports are in a single form and have only under-
gone primary processing (‘green berries’).

This contrasts with commodities such as palm oil and soy, where primary processing results in a 
number of separate products; and with leather and natural rubber and a proportion of palm oil and 
soy imports have undergone several stages processing (and the associated transportation and ag-
gregation) prior to import. In addition, the number of imported products containing coffee is relative-
ly small, compared with soy and palm oil, which are embedded in thousands of products.

Again, on this front as with the aforementioned points, it should be easier – not harder – for coffee 
to comply with the EUDR.

The importance of provenance helps coffee

(TKKJJ�GJMF[JX�QJXX�QNPJ�F�ѢUZWJ�HTRRTINY^ѣ�(i.e., where provenance is irrelevant) than all the other 
deforestation risk commodities assessed, especially palm oil, soy, beef, leather and rubber. A range 
of coffees are sold with their countries of origin and sometimes the producers or producer location 
J]UQNHNY��9MNX�RJFSX�YMFY�YMJWJ�NX�F�XNLSNܪHFSY�UTWYNTS�TK�YMJ�RFWPJY�\MJWJ�supply chain traceability 
NX�UFWY�TK�YMJ�RFWPJY�FI[FSYFLJ.

Diversity of distribution to consumers is not a problem

Coffee is both bought for consumption at home and prepared for consumption outside the home. 
Coffee purchased for home brewing is likely to follow a similar market concentration to the grocery 
sector in general (i.e., each EU country having a small number of dominant supermarkets). In con-
trast with many other deforestation risk commodities, there is a huge number of outlets selling the 
-SFQ�UWTIZHY���GWJ\JI�HTKKJJ��9MJXJ�NSHQZIJ�GWFSIJI�FSI�NSIJUJSIJSY�HFKऍX��WJXYFZWFSYX��GFWX��NSXYNܪ
YZYNTSFQ�HFKJYJWNFX��HFKऍX�NS�QJNXZWJ�HJSYWJX��JYH�

-T\J[JW��YMJ�*:)7�UQFHJX�YMJ�KTWRFQ�WJXUTSXNGNQNY^�KTW�HTRUQNFSHJ�TS�YMJ�HTRUFS^�YMFYܪ�WXY�UQFHJX�
a product on the EU market (the ‘operator’), so YMJ�IN[JWXJ�WTZYJX�YT�HTKKJJ�HTSXZRUYNTS�IT�STY�
fundamentally affect how workable the legislation will be for the sector.

EUDR compliance costs for a large EU 
coffee company = 0.03% to 0.07% of annual 
company revenue.

Potential impact on consumer price of coffee: 
0.018%
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Systems already in place to support EUDR compliance

2ZQYNUQJ�LWTZUX�ў�NSIZXYW^��HN[NQ�XTHNJY^��HJWYNܪHFYNTS�XHMJRJX��FSI�RTWJ���MF[J�UWTIZHJI�J]YJSXN[J�
guidance for EUDR compliance across most of the regulated commodities. Whilst the Roundtable on 
Sustainable Palm Oil (RSPO) and High Carbon Stock Approach (HCSA)’s EUDR compliance guidance 
for palm oil stand out, as does the Forest Stewardship Council (FSC)’s guidance for the pulp/paper/
timber industry, and Global Platform for Sustainable Natural Rubber (GPSNR) members’ guidance 
for rubber, the cocoa industry and groups in its orbit such as European Forest Institute (EFI) have 
published the most comprehensive and valuable guidance. Moreover, groups like WWF have pro-
duced important cross-commodity guidance on EUDR compliance. Even the Dutch authorities have 
worked with industry and civil society to generate guidance on subjects like soy compliance.

One industry stands out as being often missing in action, unable or unwilling to publish accepted, 
high-quality guidance for EUDR compliance: coffee. This must be remedied, perhaps by one of the 
SZRJWTZX�\JQQ�KZSIJI�UQFYKTWRX�YMFY�FQWJFI^�J]NXY�YT�GWNSL�YMJ�HTKKJJ�NSIZXYW^�YTLJYMJW�TXYJSXNGQ^�
for sustainability, such as the ‘Sustainable Coffee Challenge’ or the ‘Global Coffee Platform’.

The coffee industry can leapfrog off of what other industries have put forth for EUDR compliance 
guidance, and work quickly to move forward on obeying the law.

Voluntary Sustainability Systems should give coffee an advantage

The coffee industry should be helped in its EUDR compliance journey by the fact that over half of the 
\TWQIѣX�HTKKJJ�NX�HT[JWJI�G^�F�HJWYNܪHFYNTS�XHMJRJ��&�SZRGJW�TK�;TQZSYFW^

Sustainability Systems operate within the coffee sector, including Fairtrade, Rainforest Alliance (now 
KZXJI�\NYM�:9?���FSI�TWLFSNH�� .S�FIINYNTS�YT�YMJXJ�\JQQ�PST\S�YMNWI�UFWY^�HJWYNܪHFYNTS�XHMJRJX�NS�
coffee, some lesser-known schemes like C.A.F.E. Practices and 4C play a major role. An estimated 
��
�TK�LQTGFQ�HTKKJJ�XZUUQ^�\FX�HJWYNܪJI�NS�������9MNXܪ�LZWJ�NX�HTRUQJ]�YT�NSYJWUWJY�NS�YMFY�NY�NX�F�
YMJTWJYNHFQ�RF]NRZR��FX�NY�ITJX�STY�J]HQZIJ�HTKKJJ�HJWYNܪJI�G^�RTWJ�YMFS�TSJ�XHMJRJ��\MNQXY�TS�
YMJ�TYMJW�MFSI�NY�RF^�GJ�F�RNSNRZRܪ�LZWJ�KTW�YMJ�*:��\MNHM�NX�YMJ�QFWLJXY�RFWPJY�KTW�XZXYFNSFGQ^�
HJWYNܪJI�UWTIZHYX�LQTGFQQ^��*NYMJW�\F^��NY�NSINHFYJX�YMFY�F�MNLM�UWTUTWYNTS�TK�HTKKJJ�NX�FQWJFI^�HJWYNܪJI�

2TXY�HTKKJJ�HJWYNܪHFYNTS�XHMJRJX�MF[J�HQFNRJI�KTW�^JFWX�YMFY�YMJ^�IJQN[JW�TS�YWFHJFGNQNY^��JS[NWTS-
mental protection, and other sustainability criteria. If what they have said for years is true, then the 
ITRNSFSHJ�TK�HJWYNܪHFYNTS�NS�HTKKJJ�XMTZQI�LN[J�NY�F�RFOTW�HTRUJYNYN[J�FI[FSYFLJ�T[JW�TYMJW�QJXX�HJW-
YNܪJI�HTRRTINYNJX�QNPJ�WZGGJW�
ZSIJW��
��TW�HFYYQJ�
�
��

(TKKJJ�XMTZQI�GJ�RTWJ�*:)7�WJFI^�YMFS�TYMJW�HTRRTINYNJX��STY�QJXX��*[JS�ZSHJWYNܪJI�HTKKJJ�UQF^-
JWX�XMTZQI�GJ�GJYYJW�FGQJ�YT�QJFWS�PJ^�QJXXTSX�KWTR�HJWYNܪJI�HTKKJJ�HTRUFSNJX��LN[JS�YMJ�UWJ[FQJSHJ�
TK�HJWYNܪHFYNTS�NS�YMJ�HTKKJJ�XUFHJ�T[JWFQQ�

2TWJ�NRUTWYFSYQ^��YMTZLM��NS������OZXY���
�TK�YMJ�HJWYNܪJI�HTKKJJ�\FX�UZWHMFXJI�FX�XZHM��\NYM�YMJ�
FIINYNTSFQ���
�WJXY�RFWPJYJI�FX�HTS[JSYNTSFQ�
STS�HJWYNܪJI��HTKKJJ�6 meaning that the sector is not 
J[JS�HQTXJ�YT�J]UQTNYNSL�YMJ�FI[FSYFLJX�TK�[TQZSYFW^�HJWYNܪHFYNTS�YT�JSXZWJ�YMFY�UWTIZHYNTS�NX�IJ-
forestation free and legal.

<MNQXY� \J� IT� STY� FWLZJ� YMFY� HJWYNܪHFYNTS� LZFWFSYJJX� *:)7� HTRUQNFSHJ� FZYTRFYNHFQQ^� 
IZJ� YT� YMJ�
varying rules of the systems with regards to deforestation, and the different levels of supply chain 

(JWYNܪHFYNTSX 5QFYKTWRX

6 Sjoerd Panhuysen & Frederik de Vries (2023). Coffee Barometer 2023. https://coffeebarometer.org/documents_resources/coffee_barometer_2023.pdf

https://coffeebarometer.org/documents_resources/coffee_barometer_2023.pdf


YWFHJFGNQNY^�YMFY�YMJ�X^XYJRX�TKKJW��FSIܫ�F\X�NS�YMJNW�FZINYNSL�RTSNYTWNSL�UWFHYNHJX���YMJ�QFWLJ�[TQZRJ�
TK�HJWYNܪJI�HTKKJJ�UWT[NIJX�XTRJ�TK�YMJ�PJ^�GZNQINSL�GQTHPX�KTW�*:)7�HTRUQNFSHJ��9MJXJ�NSHQZIJ�

• Legal compliance�� &QQ� TK� YMJ� FGT[J� HJWYNܪHFYNTS� XHMJRJX� HQFNR� YMFY� YMJ^� NSXNXY� TS� FSI� [JWNK^�
compliance with local legislation in the producer countries.

• Deforestation�� 2TXY� HTKKJJ� HJWYNܪHFYNTS� XHMJRJX� HQFNR� YMFY� YMJ^� J]HQZIJ� IJKTWJXYFYNTS� FSI�
verify that the products are not associated with deforestation. Whilst the details vary slightly 
between schemes (e.g., on what constitutes deforestation for the purposes of the scheme, the 
HZY�TKK�IFYJ��JYH���FSI�RF^�STY�GJ�NIJSYNHFQ�YT�YMJ�WJVZNWJRJSYX�TK�*:)7��YMJ�[JWNܪHFYNTS�UWTHJXX�
TK�[TQZSYFW^�HJWYNܪHFYNTS�XHMJRJX�RJFSX�YMFY�HJWYNܪJI�HTKKJJ�HFS�GJ�WJLFWIJI�GWTFIQ^�FX�TS�
YWFHP�KTW�QT\�IJKTWJXYFYNTS�WNXP�HTRUFWJI�YT�STS�HJWYNܪJI�HTKKJJ�

• Supply chain traceability�� (JWYNܪHFYNTS� XHMJRJX� Y^UNHFQQ^� TUJWFYJ� F� SZRGJW� TK� [JWNܪJI� XZUUQ^�
chain systems, including identity preserved (where the provenance is known from farm to cup); 
XJLWJLFYJI�
\MJWJ�FQQ�HJWYNܪJI�RFYJWNFQ�NX�PJUY�XJUFWFYJ�KWTR�STS�HJWYNܪJI�RFYJWNFQ���J[JS�NK�YMJ�
UWT[JSFSHJ�TK�KFWRX�NX�QTXY� �FSI�RFXX�GFQFSHJ�
\MJWJ�HJWYNܪJI�FSI�STS�HJWYNܪJI�HTKKJJ�NX�RN]JI��
\NYM�YMJ�UWTUTWYNTS�YMFY�NX�HJWYNܪJI�HQFNRJI�NS�YMJ�RN]�FX�XZHM���.IJSYNY^�UWJXJW[JI�HTKKJJ�FQWJFI^�
has the relevant information required for EUDR due diligence, in effect proving that it is possible 
to market coffee that is compliant with EUDR traceability and transparency requirements.

• Known producer locations. One of the fundamental building blocks of the EUDR due diligence 
WJVZNWJRJSYX� NX� MF[NSL� XUFYNFQQ^� J]UQNHNY� UTQ^LTSX� TK� FQQ� UWTIZHJW� KFWRX�� &QQ� [TQZSYFW^� XZXYFNS-
FGNQNY^�X^XYJRX�RFNSYFNS�WJHTWIX�TS�YMJNW�HJWYNܪJI�UWTIZHJWX��NSHWJFXNSLQ^�NSHQZINSL�LJTXUFYNFQ�
UTQ^LTSX�� 9MNX� RJFSX� YMFY� F� XNLSNܪHFSY� IFYF� WJVZNWJRJSY� KTW� *:)7� HTRUQNFSHJ� NX� FQWJFI^� FY�
least partially available. 

Furthermore, [TQZSYFW^�XZXYFNSFGNQNY^�X^XYJRX�XZHM�FX��(7�FSI�+FNWYWFIJ�MF[J�IJ[JQTUJI�J]UQNHNYQ^�
EUDR compliant processes for coffee, 8 or are well on the way to doing so.9

Coffee companies often handle multiple deforestation risk commodities 
There are, of course, many companies that deal only in coffee. However, amongst the main import-
ers (operators) to the EU market there are many companies that import a number of commodities 
that are within the scope of EUDR. These include the major agri-commodity traders such as Olam, 
ECOM, Louis Dreyfus, Touton, amongst others. These companies are already preparing for EUDR 
compliance across their businesses, including in commodities that are at least as challenging to 
achieve compliance in as coffee. The same can be said of major manufacturing companies (e.g., 
3JXYQऍ��FSI�XZUJWRFWPJYX�

Coffee companies have progressed towards EUDR compliance

2FS^�TK�YMJ�RFOTW�HTKKJJ�HTRUFSNJX�NS�YMJ�*:�MF[J�J]NXYNSL�ў�FSI�TKYJS�QTSL�JXYFGQNXMJI�ў�HTRRNY-
RJSYX�YT�J]HQZIJ�IJKTWJXYFYNTS�KWTR�YMJNW�HTKKJJ�XZUUQ^�HMFNSX�FSI�TW�FWJ�J]UQNHNYQ^�\TWPNSL�YT\FWIX�
*:)7�HTRUQNFSHJ��9MNX�NSHQZIJX�3JXYQऍ�10 JDE Peet’s,11 Starbucks,12 as well as the companies men-
YNTSJI�NS�YMJ�UWJHJINSL�UFWFLWFUM��<MNQXY�YMJ�XUJHNܪH�KTWRZQFYNTS�TK�*:)7�\NQQ�ZSITZGYJIQ^�HWJFYJ�
administrative and process changes to the implementation of these policies, the sector has in effect 
MFI�^JFWX�YT�J]HQZIJ�IJKTWJXYFYNTS�KWTR�YMJNW�XZUUQ^�HMFNSX��+ZWYMJWRTWJ��F�SZRGJW�TK�HTKKJJ�HTR-
UFSNJX�MF[J�J]UQNHNYQ^�NRUQJRJSYJI�UWTHJXXJX�YT�RJJY�*:)7�WJVZNWJRJSYX��9MJXJ�NSHQZIJ�3JZRFSS�
Kaffee Gruppe13�FSI�)7�<FPJܪJQI�14 and EUDR compliant coffee is already entering the EU market.15

7 MYYUX���\\\��H�XJW[NHJX�TWL�FGTZY�MT\�HJWYNܪHFYNTS�FIIX�WJLZQFYTW^�[FQZJ�
8 MYYUX���\\\�KFNWYWFIJ�SJY�SJ\X�HTKKJJ�XYFSIFWI�ZUIFYJ�J]UFSINSL�IJKTWJXYFYNTS�UWJ[JSYNTS
9 https://www.rainforest-alliance.org/press-releases/rainforest-alliance-supports-companies-to-make-a-big-leap-towards-eudr-compliance/ 
10 MYYUX���\\\�SJXYQJ�HTR�XNYJX�IJKFZQYܪ�QJX�FXXJY�QNGWFW^�ITHZRJSYX�QNGWFW^�ITHZRJSYX�HTWUTWFYJDXTHNFQDWJXUTSXNGNQNY^�HTRRNYRJSY�TS�IJKTWJXYFYNTS������UIK
11 https://dailycoffeenews.com/2024/02/13/jde-peets-and-enveritas-announce-global-deforestation-free-plan/
12 https://content-prod-live.cert.starbucks.com/binary/v2/asset/137-71876.pdf
13 https://www.nkg.net/neumann-kaffee-gruppe-partners-with-satelligence/
14 MYYUX���IW\FPJܪJQI�HTR�SJ\X�FSI�[NJ\X�JZWTUJFS�ZSNTS�IJKTWJXYFYNTS�WJLZQFYNTSX�
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Companies cannot ‘have their coffee and drink it too’: they cannot commit to being deforestation-free, 
but then argue that they are unable to comply with the EUDR. If they committed to being deforesta-
YNTS�KWJJ�HTKKJJ�HTRUFSNJX�TW�YT�GJNSL�HJWYNܪJI�FX�XZHM��YMJS�YMJ^�TZLMY�YT�GJ�NS�FS�J]HJQQJSY�UTXNYNTS�
to comply with the EUDR. 

On EUDR compliance, coffee companies must protect and uplift smallholders

The delay to the implementation of EUDR has given all sectors, including the coffee sector, more time 
to prepare for compliance. It is also an opportunity to put in place the investments necessary to lift 
coffee producers out of poverty. Currently, 44% of the world’s coffee smallholders are estimated to 
QN[J�NS�UT[JWY^��FSI���
�NS�J]YWJRJ�UT[JWY^�16

The coffee industry has an opportunity to 
“ensure a just transition for smallholders 
towards sustainable, rights based and de-
forestation-free practices – without lower-
ing the bar of the proposed requirements. 
This means that smallholders should not 
bear a disproportionate burden for com-
pliance and/or be pushed out of the mar-
ket. They should also be paid adequately 
for their products and supported to meet 
the EU requirements.” 17 Coffee compa-
nies must support their smallholders’ 
compliance with a living income, long-
term contracts, targeted investments, 
YJHMSNHFQ� FSI� �SFSHNFQܪ XZUUTWY� YT� GZNQI�
capacity of smallholder organisations to 
manage required data. Companies should 
not choose abusive disengagement with 
smallholders as an “easy” risk-mitigation 
measure.

�yq�g°¢Syq
The bottom line is: coffee consumption in the EU has long carried within it a dark secret of embedded 
deforestation. Many coffee companies have been complicit in vast quantities of forest destruction, 
for decades. A number of coffee industry voices were particularly bitter about EU regulation to curb 
the problem. They led the charge to try and destroy the EUDR – a vital law designed to save global 
forests before it is too late. Now that efforts to water down or combat regulation have come to 
SFZLMY��YMJ�HTKKJJ�NSIZXYW^�RZXY�HJFXJ�FYYFHPX��J]HZXJX��FSI�IJQF^X��

It is time to wake up, smell the regulation, and comply with the law. The industry is well-positioned to 
do so, and as this paper shows, is at no disadvantage relative to other regulated sectors. Let’s end 
deforestation in coffee.

Living in
extreme poverty

22%

Living
in poverty

44%

Not living
in poverty

34%

Level of poverty among farmers

16 Rushton, D. (2019). Bringing Smallholder Coffee Farmers out of Poverty. Carto. https://carto.com/blog/enveritas-coffee-poverty-visualization#:~:-
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er,targeted%20and%20systematic%20training%20programs.
17 FERN (2022). Recommendations for a smallholder-inclusive EU Regulation on deforestation-free products. MYYUX���\\\�KJWS�TWLܪ�QJFIRNS�ZUQTFIX�
fern/Documents/2022/Including_smallholders_in_the_EU_regulation_on_deforestation-free_products-FINAL.pdf
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